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The Contract between Management and Employees:

“Work Practices”
based on our Sense of Value
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I . Management’s Engagement

1. Our Belief in What Makes Happiness
(1) You are needed by others.
(2) You help others.
(3) You are thanked by others.
(4) You are loved by others.

2. Corporate Philosophy
(1) Our most vital assets are people. We value people most.
(2) Employment is the most essential element to a secure life.
(3) We at JLC make our employees happy through working

together with them proactively in a stimulating environment.
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3. The Degree of Happiness

We use all means to increase our employees’ degree of happiness.
The degree of happiness is a function of three factors.
We need to grow in all of these areas to increase the degree of

happiness.

(1) Corporate Culture
Working in dynamic, motivating surroundings is realized only

by way of an enabling corporate culture.

(2) Pride
We take great pride in our company, management, colleagues,
and the exceptional products and services we provide.

(3) Performance
Individual proficiencies such as skill, competitiveness,

knowledge and the like are our weapons to survive.
Our company’s consistent performance achieving financially
black figures is critically important for securing employment.
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4. Corporate Mission

(1) We at JLC facilitate the development of a great diversity of
sciences and industries, creatively applying optical technologies
through the cultivation of mutually beneficial relationships with
customers and suppliers.

(2) We provide customers with “Integrated Light Solutions”.

(3) We hire people to provide them with the joy of employment.

(4) We provide employees with abundant chances for growth and
career development; Chance & Challenge.

(5) We provide all people who work for JLC a fertile environment
and opportunities to attain intellectual, financial, and spiritual
enrichment, and accelerate their professional development
regardless of age, sex, academic history, race, religion or
national origin.

(6) We contribute to mutual understanding among global citizens
and to world peace through mutually profitable relationships

with overseas suppliers.
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5. Our Vision for the Future

(1) We live in an aging society, under an ever-changing, global
world, where we need to help each other in order to share all
resources and responsibilities safely and peacefully.

(2) We utilize light technologies to solve problems and improve
life in this world. The 21* Century is the era of light.

(3) Our business domains are not only scientific and industrial
markets, but also environmental and medical markets.

(4) The markets JLC will focus on will be not only in Japan, but
also in East Asia.

(5) JLC will achieve US$50 million in sales within a couple of
years, and US$60 million in the foreseeable future.

(6) JLC group will achieve, in the long run, US$100 million annual
turnover through the addition of several companies under the
JLCHD umbrella.
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6. Our Management Principles

(1) JLC is a company that utilizes its unique corporate missions,
management philosophy, management policies and corporate
culture objectives as building blocks to achieve success.

(2) We in management strive to ensure people at JLC understand
our sense of value and philosophy used to steer the
management of the company.

(3) Our role and intent are to lead the company by example and
encourage development of the individual, not to force everyone
to rigidly adhere to one particular way of doing things.

7. Our Operating Principles

(1) As employees grow, the company grows.

(2) Employees’ and their families’ satisfaction comes first before
that of our customers.

(3) Unless employees are satisfied with the company and the
products and services they provide, they cannot satisfy their
customers.

(4) Unless employees are absolutely content with the company’s
compensation and the opportunities it provides, their lack of
contentment will be apparent to customers.
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8. Management’s Resolutions

(1) Senior employees, including Managers, Directors, Executives,
and even the CEO, will always greet employees first with a
cheerful smile.

(2) We will always praise and encourage employees for their work.

(3) We will help employees grow in both business and in life.

(4) Things which happen around us are messages for us.

(5) When something happens, we appreciate it, saying thank you.

(6) We will not shift blame to others.

(7) Awareness provides food for growth.

(8) What we say and do can be beneficial or detrimental.
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9. Executive’s Principles of Conduct

(1) Events happening around me are drawn to me by things I do.
My surroundings are created and caused by myself. If I notice
these things and change myself, the world around me will change.

(2) If something appalling or horrible happens, I will say that I
realize it or I noticed it immediately with thanks.

(3) Iwill admit to my own problems and bad habits and will
improve without bitterness.

(4) Iwill not think, ponder, say or convey negative things but will
always think positively.

(5) Twill tell a good story but abstain from boasting or bragging.

(6) I will listen attentively to advice from others and appreciate
their counsel.

(7) Iwill be ambitious and gracious, not offensive.

(8) I will assume that any possible risks may in fact happen.

(9) I will thank others when things are going well indeed.

(10)I will be aware I am being observed by others.

(11)I will speak highly of others with a cheerful smile.

(12)I will treat all people around me as my valued guests, even my
spouse.

(13)I will occasionally treat staff members (subordinates) to a
modest meal at my own expense.

(14)I will venerate my parents, grandparents and ancestors.

14
JAPAN LASER CORPORATION



@2

LCEREARL -1~

|

. HEELTORIR

1.

fLHE LTOHEAR

1) BEREMIRZSTD 9,

(2) BELHHEZF 5,

(3) MW Z LTI,

@) BEEIVAZOEMEFF L ELET,
5G) MY DANOEK#HEENT A,

(6) A0 o< R E X F 9,

HEHHZZ BT 5 N O SF

(D) WOBKFHEFFLRT, HZIEL T,

2) A@mzezd. ghs HTEr L HITL2HOEHFH LI T,
() WMADEEL HEEHD DI FUHRITTVET T,

@ HOHHDOLOET TR, BADLDITHHE 5,

(6) WALRLHESHGARICH B LBO, TOMIITETIZR LT,

FrEhBlFE

(D FEBEE LARETHBEZF v v F L. TOEEZRLATVE T,

(2) EAZRRRTTH, FIKICEHEHICZEIC 7 0 OB TEILITHIE L 55
() HIEZFATHEEERZIRRT 2B EHT LT,

@) TBABRRRABELISHEEZ TS, WOTHML CKBTHELE T,

(5) HFTIEX ARG EWHHL T IS DL PR LRESETHML L7,

15
JAPAN LASER CORPORATION



CaciRaARU—I=

I . Employees’ Engagement

1. Employee Fundamentals
(1) I will be punctual and meet deadlines.
(2) I will keep my word and promises.
(3) I will keep everything in order.
(4) I will control assets and risk.
(5) I'will thank others for their help whenever appropriate.
(6) I will work diligently and with persistent effort.

2. Traits to Realize JLC’s Philosophy
(1) I will always keep smiling, and cheer up others.
(2) I will thank others for my birth, life, and work.
(3) I will learn constantly for personal growth and enrichment.
(4) I'will work not only for myself, but also for the benefit of others.
(5) I will accept that any problems are within myself, and will work
diligently to correct them.

3. Our Principles of Conduct

(1) T'will collect new information with a keen sense of awareness
and convey it quickly to everyone it may concern.

(2) I will adapt to changes in any situation in a composed and
professional manner with savoir-faire.

(3) I'will always strive to learn the facts and search for the whole truth.

(4) 1 will greet others with a cheerful smile and interact with
everyone without preconception or prejudice.

(5) Iwill look at the complete picture to be able to explain it in

plain and simple words to everyone in our business.
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4. Practices for Leaders

(1) I will make informed, swift judgments and take action for a
high probability of better results.

(2) I'will not depend on others for my personal achievement.

(3) I will think clearly and logically, avoiding inconsistency, to
solve problems.

(4) I will not stagnate in the present, but continuously evolve and
develop personally through improving habits and attitude.

(5) I'will keep a positive attitude in business, and praise others.

(6) I will maintain my belief, enthusiasm and vision for life.

(7) Iwill be optimistic that things will work out even when I have
problems.

5. My Basic Fundamentals of Life

(1) There is no way to happiness. Happiness is the way.

(2) Ilive in the here and now.

(3) I should not regret or dwell upon what we have done in the past.

(4) I should not be apprehensive about what will happen in the
future.

(5) Ishould focus on the task at hand, here and now.

(6) Everything is up to us.

(7) Itake responsibility for every aspect of our lives.

(8) There are always ups and downs in life.

(9) Last, but not least, the shortest distance between two points in
life is not a straight path.
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To contribute most effectively to this success, it is
essential that each and every executive and employee
adhere to the JLC CREDO, the essence of which is
described above.

Where there is a will, there is a way.

There is no way to happiness. Happiness is the way.

Thank you very much for working hard together and

closely with management.

Nobuyuki Kondo

“The Best Way to Predict the Future is to Invent it.”
(Alan Kay)

“It is not the strongest of the species that survive, not the most
intelligent, but the one most responsive to change.”
(Charles Darwin)

Where there is a will, there is a way.

There is no way to happiness. Happiness is the way.
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